Rusafa District Commander’s Meeting Notes
May 9, 2004
BG Kadum

· Increase Patrol efforts in Baghdad (3 Day Mission)

· Some IPs are still not wearing the full uniform, they are also late, undisciplined and unkempt.

· Leave a good impression with the neighborhood and the people who live there.

· The Deputy Minister has allowed CDRs to fire IPs based on the amount of days missed.  (Either 5 consecutive days or 10 days cumulative) 

· The Minster said “IPs  need to be loyal to their country and job not to anyone else.  Their duty is to fight criminals, not be one.  They may have to protect certain groups of people, but that does not mean that they can sympathize with them.”

· In Sadr City (yesterday) asked for Backup and only two patrols showed up hours later and then left after only 30 minutes.

· New Reports are due to MOI.

· IPs are to be punished.  The CDRs have the authority to do so.

· Internal Affairs checking on IPs and quizzing them to find if they understand their job or not.  IPs should not leave their station until they have all the information they need, etc.
· Every Thursday, inspect the IPs in your station and punish them if something is wrong.  You must be strict with the IPs.

· Syrian Prisoners transferred from D-cell to MI for fear that IPs were trying to help them escape.

Rusafa  Activities (overall)
· 45 arrest orders

· 14 thieves arrested

· 5 stolen cars with drivers confiscated

· 2 stolen cares without drivers confiscated

· 6 kidnappers arrested

· 19 carjackers arrested

· 3 drunks arrested

· 1 pick pocket arrested

· 31 false paperwork

· 5 arrested for drug possession

· 10 confiscated pistols

· 19 AK-47s confiscated

· 1 car without driver confiscated

· 8 IEDs diffused by Iraqi EOD
· 1 RPG confiscated

· 2 Mortar rounds (size unknown) confiscated

· 1 fake IP arrested

· 28 TNT sticks

· 30 fuses

Ademyia/Sha’ab/Shek
· Kidnapping in Al Kuddas area

Karrada/Mesbah
· Kidnapping gang arrested

Zafarania
· Thieves arrested

· Mortar round found

New Baghdad
· Kidnapping gang arrested

· Thieves arrested

· Stolen car confiscated
Bob Al Shek
· Thieves arrested

· Stolen car confiscated

· RPG launcher found without rocket

Shek Sa’ad
· Found a large Rocket (UXO) and turned it into Iraqi EOD

Al Zahour
· BG Kareem now in charge of this station

· IED found and diffused

· Kidnappers arrested

Boob Al Sham
· Carjacking which resulted in a gun fight suspects injured and arrested

Al Medine/Diala Bridge
· 2 IEDs found and diffused

Notes:

· COL Kareem says the D-cells in Al Mesbah are overcrowding with prisoners; LTC Freeman states that this issue is being worked by MOJ/MOI.
